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GRANT AGREEMENT

PROGRAM NAME:  Fiscal Monitoring of Peer Run Recovery Centers
Contract Preamble
This Grant Agreement is entered into for the period 01/01/2011 - 12/31/2011, by and between the State of Wisconsin represented by its Division of Mental Health and Substance Abuse Services, of the Department of Health Services, whose principal business address is W. Wilson Street, Room 850, Madison, Wisconsin 53703, hereinafter referred to as GRANTOR, and, Stable Life, Inc., whose principal business address is W7897 Eagle Avenue, Westfield, Wisconsin, 53964, hereinafter referred to as GRANTEE.

The Grantee address above is the address to which payments shall be mailed.  If any legal notices required to be sent to the Grantee in the execution of this Agreement should be sent to an address different from the Grantee address above, that address should be provided below:

     
     
Whereas, the Grantor wishes to grant funds to the Grantee as it is authorized to do by Wisconsin law; and

Whereas, the Grantee is engaged in furnishing the desired services;

Now, therefore, the Grantor and the Grantee agree as follows:

I. SERVICES TO BE PROVIDED

The Grantee agrees to provide services consistent with the purposes, conditions and restrictions in Block Grants for Community Mental Health Services, Subparts I & III, B, Title XIX, PHS Act/45 CFR Part 96 under which it receives funding.  A detailed description of the services to be provided and Grantee's means of delivering them is part of this Agreement as listed in Exhibit 1 (6 page(s)) and which is attached to and/or incorporated in this Agreement by reference.

II. CONTRACT ADMINISTRATION

The Grantor’s Contract Administrator is Daniel Zimmerman whose principal business address is Bureau of Prevention Treatment and Recovery, 1 W. Wilson Street, Room 851, Madison, Wisconsin 53703.  The telephone number is (608) 266-7072 and email address is Daniel.Zimmerman@wisconsin.gov.  If you have any questions regarding any of the contract provisions, contact the Contract Administrator. In the event that the Contract Administrator is unable to administer this Grant Agreement, Grantor will contact Grantee and designate a new Contract Administrator.

The Grantee’s Contract Administrator is Joann Stephens whose principal business address is W7897 Eagle Avenue, Westfield Wisconsin 53964.  The telephone number of the Grantee’s Contract Administrator is (608) 296-4634.  In the event that the Contract Administrator is unable to administer this Grant Agreement, Grantee will contact Grantor and designate a new Contract Administrator.
III. COST OF SERVICES

The Grantor agrees to pay Grantee for services provided in accordance with the terms and conditions of this Agreement, an amount not to exceed $273,000.  This amount is contingent upon receipt of sufficient funds by the Grantor.  A detailed budget breakdown and explanation is included in Exhibit 2 (2 page(s)) which is attached to and incorporated in this Agreement by reference.

The Grantor will not make payments for costs in excess of the Grant Agreement amounts or for costs incurred outside the Grant period.  Further, the Grantor will not make payments for costs that are inconsistent with applicable state and federal allowable cost policies.
IV. PAYMENT FOR SERVICES

A. The Grantor, following execution of this Grant Agreement, shall pay to the Grantee’s one month’s estimated operating expenses of the Grant Agreement amount for each of the first three months of this Agreement. If any prepayments are made, these prepayments may be recovered from future payments (see paragraph 2 below) due the Grantee under this Agreement if the Grantor determines that such prepayments are in excess of the Grantee’s reported expenses.
B. Payments will be made monthly based on expense reports submitted by the Grantee on the F-80862 CARS Expenditure Report.  Claims for reimbursement of allowable costs shall be submitted to the Department not later than the fifteenth (15th) day of the month following the month in which costs are incurred.  The Grantee shall report, by Grantor assigned profile number, all allowable costs plus any required matching funds stipulated in the reporting instructions for this Grant which are incorporated by reference.  See DHS Allowable Cost Policy Manual.  (See the  DHS Allowable Cost Policy Manual at webpage http://dhs.wisconsin.gov/grants/administration/allowablecost/acpm.htm ).
C. The Grantee shall submit a request for reimbursement to:

BFS/CARS Unit, DES, DHS
P. O. Box 7850
Madison, Wisconsin
53707-7850

with one copy to the Contract Administrator.  Payments and reported expenses will be reconciled by the Department in accordance with state procedures.

D. If the Grantor determines, after notice to Grantee and opportunity to respond, that payments were made that exceeded allowable costs, the Grantee shall refund the amount determined to be in excess within 30 days of invoicing or notification by the Department.  The Grantor may, at its sole discretion, effectuate such refund by withholding money from future payments due the Grantee at any time during or after the Grant period.  The Grantor also may recover such funds by any other legal means.

E. All payments shall be released by the Department on the last working day of each month, with the exception that the payment that would normally be released on the last working day of June shall be released instead on the first working day of July.  For municipalities, payment shall be mailed by the last working day or the 5th of the month.  Checks will be mailed to the Grantee's principal business address unless the Grantee requests, in writing, subject to approval, that the Department mail the checks to a different address.  

V. PROGRAM REPORTING

A. Grantee shall comply with the program reporting requirements of Grantor.  The required reports shall be forwarded to the Grantor’s Contract Administrator according to the schedule established by the Grantor.  

B. Failure to submit the program reports specified in the reporting instructions may result in the Grantor rendering sanctions pursuant to Section XVI of this contract.

VI. STATE AND FEDERAL RULES AND REGULATIONS

A. The Grantee agrees to meet state and federal laws, rules and regulations, and program policies applicable to this Grant Agreement.

B. Grantee will be acting in its independent capacity and not as an employee of the Department. Grantee shall not be deemed or construed to be an employee of the Department for any purpose whatsoever.

C. The Grantee agrees to comply with Public Law 103-227, also known as the Pro-Children Act of 1994, which prohibits tobacco smoke in any portion of a facility owned or leased or contracted for by an entity which receives federal funds, either directly or through the State, for the purpose of providing services to children under the age of 18.

D. Affirmative Action 

· As required by Wisconsin's Contract Compliance Law (s. 16.765, Wis. Stat.), every Provider  contracting with the Purchaser must agree to equal employment and affirmative action policies and practices in its employment programs.  The Provider must submit an Affirmative Action Plan to the Purchaser in accordance with the Wisconsin Office of Contract Compliance instructions posted on the following website: http://vendornet.state.wi.us/vendornet/contract/contcom.asp 
· An affirmative action plan is required from a Provider who receives a state contract over $25,000 AND who has a work force of 25 or more employees as of the award date, unless the Provider is exempt by established criteria.  The plan is due to the Purchaser within fifteen (15) working days of the award date of the Purchaser’s contract.  The plan must have been prepared or revised not more than one year prior to the award date of the contract.  Universities, other states and local governments, except those of the State of Wisconsin who receive state contracts of over $25,000, must submit affirmative action plans in the same manner as the Provider.
· The Provider must submit its affirmative Action plan or request for exemption from filing an affirmative action plan in accordance to the Wisconsin Office of Contract Compliance within fifteen (15) working days to:
Karen Koehn
Bureau of Intergovernmental & Contract Management (BIRCM)

Department of Health Services

Division of Enterprise Services

1 West Wilson Street, Room 618

P.O. Box 7850

Madison, WI. 53707
Phone: (608) 266-7075

Karen.Koehn@Wisconsin.gov 
E. Civil Rights Compliance 

1. In agreements for the provision of services to clients, the Provider must comply with all Federal Civil Rights laws applicable to service delivery requirements.  All Providers must submit a Civil Rights Compliance plan within fifteen (15) working days of the award date of the agreement or contract in accordance with the procedures outline on the following website: http://dhs.wisconsin.gov/civilrights/CRC/requirements.htm.  

2. The Provider agrees that it will comply with all Equal Opportunity Requirements under Title VI and VII of the Civil Rights Act of 1964, Sections 503 and 504 of the Rehabilitation Act of 1973, Title VI and XVI of the Public Health Service Act, the Age Discrimination in Employment Act of 1967, the Age Discrimination Act of 1975, the Omnibus Reconciliation Act of 1981, the American with Disabilities Act (ADA) of 1990, the Wisconsin Fair Employment Act and applicable amendments and other Federal Civil Rights laws listed in the Civil Rights Compliance Plan.  If the Provider complied with the Purchaser’s CRR Plan requirements during the previous year for a contract that covers the applicable compliance period, the Provider is deemed to be in compliance for the applicable period.  The Provider will further insure that:  

a. No otherwise qualified person will  be excluded from participation in, be denied the benefits of, or otherwise be subjected to discrimination in any manner on the basis of age, race, religion, color, sex, national origin or disability (USDA-FNS program funding protects political belief or political affiliation when Food Stamp Act funding is received).  This policy covers eligibility for and access to service delivery, and treatment in all programs and activities.  All employees of the Provider are expected to support goals and programmatic activities relating to nondiscrimination in service delivery.

b. No otherwise qualified person shall be excluded from employment, be denied the benefits of employment or otherwise be subjected to discrimination in employment in any manner or team of employment on the basis of age, arrest record, color, conviction record, disability or association with a person with a disability, honesty testing, genetic testing, marital status, military service membership, national origin or ancestry, political beliefs, pregnancy or childbirth, race, religion, sex, sexual orientation, and use or non-use of lawful products outside of working hours.  Unless otherwise exempted under Executive Order 11246, as amended, and Section 503 of the Rehabilitation of 1973, or if the Provider is considered to be a Federal Contractor, the Provider assures that it will comply with these requirements.  All employees are expected to support goals and programmatic activities relating to non-discrimination in employment.

c. The Provider shall post the Equal Opportunity Policy, the name of the Equal Opportunity Coordinator and the Limited English Proficiency Coordinator when the Provider is engaged in the provision of service delivery.  The discrimination complaint process must be posted in conspicuous places available to applicants and recipients of services.  The complaint process will be according to Purchaser’s standards.  The compliant process notice shall be translated into the major primary languages of the Limited English Proficient (LEP) participants in the service area when the Provider is engaged in providing services.  The notice will announce the availability of free oral interpretation of services if needed.  The Provider shall not request interpretation services from family members, friends and minors.  However, the participant may request a family member or friend to serve as interpreter.  Under no circumstance will a minor be allowed to serve as interpreter

d. The Provider agrees to comply with the Purchaser’s guidelines for ensuring Access and Equal Opportunity in Service Delivery and Employment by Recipients of Federal and State Funded Programs, Services and Activities issued by the State of Wisconsin, Department of Health Services, Department of Children and Families and Department of Workforce Development; which can be found on the following website: http://dhs.wisconsin.gov/civilrights/CRC/requirements.htm.

e. The Purchaser will monitor the Civil Rights Compliance of the Provider.  The Purchaser may conduct reviews to ensure that the Provider is ensuring compliance by its subcontractors or grantees according to guidelines in the State of Wisconsin Department of Health Services, Department of Children and families and Department of Workforce Development most recent Civil Rights Compliance Plan requirements.  The Provider agrees to comply with Civil Rights monitoring reviews, including allowing the examination of records and relevant files maintained by Provider, as well as interviews with staff, clients, and applicants for services, subcontractors, grantees, and referral agencies.  The reviews will be conducted according to Department procedures.  The Purchaser will also conduct reviews to address immediate concerns of complainants.

f. Where the Purchaser has a direct contract with another Provider’s subcontractor, the Provider need not monitor the Subcontractor’s or Sub-grantee’s compliance with the Civil Rights Compliance Plan.

g. The Provider agrees to cooperate with the Purchaser in developing, implementing and monitoring corrective action plans that result from complaint investigations or monitoring efforts.

3. The Grantee agrees that it will:  

a. hire staff with special translation or sign language skills and/or provide staff with special translation or sign language skills training, or find qualified persons who are available within a reasonable period of time and who can communicate with limited- or non-English speaking or speech- or hearing-impaired clients at no cost to the client; 

b. provide reasonable accommodations or language assistance to the clients during the application process, in the receipt of services, and in the processing of complaint or appeals; 

c. train staff in human relations techniques, sensitivity to persons with disabilities and sensitivity to cultural characteristics; 

d. make programs and facilities accessible, as appropriate, e.g., outstations, authorized representatives, adjusted work hours, ramps, doorways, elevators, or ground floor rooms, Braille, large print or taped information for the visually or cognitively impaired; 

e. post and/or make available vital informational materials in languages and formats appropriate to the needs of the client population
VII. SUBCONTRACTS

A. The Grantee may subcontract part of this Agreement only with the prior written approval of the Grantor.  In addition, Grantor approval may be required regarding the award process, the terms and conditions of the subcontracts and the subcontractors selected.  Approval of the subcontractors will be withheld if the Grantor reasonably believes that the intended subcontractor will not be a responsible provider in terms of services provided and costs billed.

B. The Grantee retains responsibility for fulfillment of all terms and conditions of this Agreement when it enters into sub-contractual agreements and will be subject to enforcement of the terms and conditions of this Grant Agreement.

VIII. GENERAL PROVISIONS

A. Any payments of monies to the Grantee by the Grantor for services provided under this Grant Agreement shall be deposited in a bank with Federal Deposit Insurance Corporation (hereinafter FDIC) insurance coverage.  Any balance exceeding FDIC coverage must be collaterally secured.

B. The Grantee shall conduct all procurement transactions in a manner that provides maximum open and free competition.

C. The Grantee shall not engage the services of any person or persons concurrently employed by the State of Wisconsin, including any Department, commission or board thereof, to provide services relating to this Grant Agreement without the written consent of the employer of such person or persons and of the Grantor.

D. This Grant Agreement is voidable if the Grantee is a state public official, a member of a state public official’s immediate family, or an organization in which the official or immediate family member owns or controls at least 10% of the outstanding equity, voting rights, or outstanding indebtedness and failed to make the written disclosure required under sec. 19.45 Stats.  This disclosure is required to be made to the State of Wisconsin Ethics Board.

State of Wisconsin Ethics Board
44 Mifflin Avenue, Suite 601
Madison, Wisconsin
53703-2800

Telephone: (608) 266-8123

E. If Grantee or any subcontractor is a corporation other than a Wisconsin corporation, it must demonstrate prior to providing services under this Grant Agreement that it possesses a certificate of authority from the Wisconsin Secretary of State, and must have, and continuously maintain, a registered agent, and otherwise conform to all requirements of Chapters 180 and 181, Wisconsin Statutes, relating to foreign corporations.

F. The Grantee agrees that funds provided under this Grant Agreement shall be used to supplement/expand the Grantee’s efforts, not to replace or allow for the release of available local (Grantee) funds for alternative uses.

IX. ACCOUNTING REQUIREMENTS

A. The Grantee’s accounting system shall allow for accounting for individual grants, permit timely preparation of expenditure reports (required by the Grantor as defined in Section IV), and support expenditure reports submitted to the Grantor.

B. The Grantee shall reconcile costs reported to the Grantor for reimbursement or as match to expenses recorded in the Grantee’s accounting or simplified bookkeeping system on an ongoing and periodic basis.  The Grantee agrees that reconciliation will be completed at least quarterly, will be documented, and supplied to the Grantor upon request.  The Grantee shall retain the reconciliation documentation in accordance with the records retention requirement specified in Section XIV.

X. CHANGES IN ACCOUNTING PERIOD

A. The Grantee shall notify the Grantor of any change in its accounting period and provide proof of Internal Revenue Service approval for the change.

B. Proof of Internal Revenue Service approval shall be considered verification that the Grantee has a substantial business reason for changing its accounting period.

C. A change in accounting period shall not relieve the Grantee of reporting or audit requirements of this Agreement.  An audit meeting the requirements of this Agreement shall be submitted within 90 days after the first day of the start of the new accounting period for the short accounting period and within 180 days of the close of the new accounting period for the new period.  For purposes of determining audit requirements, expenses and revenues incurred during the short accounting period shall be annualized.

XI. PROPERTY MANAGEMENT REQUIREMENTS

A. Property insurance coverage will be provided by the Grantee for fire and extended coverage of any equipment funded under this Grant Agreement which the Grantor retains ownership of, and which is in the care, custody and control of the Grantee.

The Grantor shall have all ownership rights in any hardware funded under this Agreement or supplied by the Grantor and in any software or modifications thereof and associated documentation designed, developed or installed as a result of this Grant Agreement.  The Grantee is responsible for keeping all of Grantor's property secure from theft, damage or other loss.

B. The Grantee agrees that if any materials are developed under this Grant Agreement, the Grantor shall have a royalty-free, non-exclusive, and irrevocable right to reproduce, publish or otherwise use, and to authorize others to use, such materials.  Any discovery or invention arising out of, or developed in the course of work aided by this Grant Agreement, shall be promptly and fully reported to the Grantor.

XII. AUDIT REQUIREMENTS

A. Requirement to Have an Audit:  Unless waived by the Grantor, the Grantee shall submit an annual audit to the Grantor if the total amount of annual funding provided by the Grantor (from any and all of its Divisions taken collectively) through this and other contracts is $25,000 or more.  In determining the amount of annual funding provided by the Grantor, the Grantee shall consider both:

1. Funds provided through direct contracts with the Grantor; and 

2. funds from the Grantor passed through another agency which has one or more contracts with the Grantee.   

B. Audit requirements:  The audit shall be performed in accordance with auditing standards generally accepted in the United States of America, s.46.036, Wis. Stats., Government Auditing Standards issued by the U.S. Government Accountability Office; and the Department of Health Services Audit Guide (www.ssag.state.wi.us).    The audit shall also comply with the requirements in OMB Circular A-133 “Audits of States, Local Governments, and Non-Profit Organizations” if the agency meets the criteria for needing a federal single audit.
(See Section XXIII for source of funding for this contract.  The requirements under A-133 apply to all federal grants, whether direct or indirect or from this Purchaser or others.)

C. Reporting package:  The Grantee shall send to the Grantor a reporting package which includes the following: 

1. Financial statements and other audit schedules and reports required for the type of audit applicable to the Grantee.

2. The Management Letter (or similar document conveying auditor's comments issued as a result of the audit) or written assurance that a Management Letter was not issued with the audit report.

3. Management responses/corrective action plan for each audit issue identified in the audit report and the Management Letter.

D. Sending the Reporting Package:  The Grantee shall submit the required reporting package to the Grantor either:  

· within 9 months of the end of the Grantee’s fiscal year if the Grantee is a local government; or 

· within 180 days of the end of the Grantee’s fiscal year for non-governmental Grantee agencies.

Reports sent to DHS may be in either paper or electronic pdf format.  Paper copies of audit reports may be sent to the following address:

Attention:  DHS Auditors

Division of  Enterprise Services

Department of Health Services

1 West Wilson Street, Room 627

P.O. Box 7850

Madison, WI  53707-7850

Reports in pdf format may be sent to DHS Auditors at the following email address:

DHSAuditors@Wisconsin.gov 

E. Access to auditor's workpapers:  When contracting with an audit firm, the Grantee shall authorize its auditor to provide access to work papers, reports, and other materials generated during the audit to the appropriate representatives of the Department.  Such access shall include the right to obtain copies of the workpapers and computer disks, or other electronic media, upon which records/working papers are stored.

F. Access to Grantee records:  The Grantee shall permit appropriate representatives of the Department and/or the Grantor to have access to the Grantee's records and financial statements as necessary to review Grantee's compliance with the federal and state requirements for the use of the funding.

G. Failure to comply with the requirements of this section:  In the event that the Grantee fails to have an appropriate audit performed or fails to provide a complete audit report to the Grantor within the specified timeframes, in addition to applying one or more of the sanctions available in Section XVI of this contract, the Grantor may:

1. Conduct an audit or arrange for an independent audit of the Grantee and charge the cost of completing the audit to the Grantee;

2. Charge the Grantee for all loss of Federal or State aid or for penalties assessed to the Grantor because the Grantee did not submit a complete audit report within the required time frame; and/or

3. Disallow the cost of audits that do not meet these standards.

H. Close-out Audits:

1. A grant specific audit of an accounting period of less than twelve (12) months is required when a Grant Agreement is terminated for cause, when the Grantee ceases operations or when the Grantee changes its accounting period (fiscal year).  The purpose of the audit is to close-out the short accounting period.  The required close-out grant specific audit may be waived by the Grantor upon written request from the Grantee, except when the Grant Agreement is terminated for cause.  The required close-out audit may not be waived when a Grant Agreement is terminated for cause.

2. The Grantee shall ensure that its auditor contacts the Grantor prior to beginning the audit.  The Grantor, or its representative, shall have the opportunity to review the planned audit program, request additional compliance or internal control testing and attend any conference between the Grantee and the auditor.  Payment of increased audit costs, as a result of the additional testing requested by the Grantor, is the responsibility of the Grantee.

3. The Grantor may require a close-out audit that meets the audit requirements specified in XII, B above.  In addition, the Grantor may require that the auditor annualize revenues and expenditures for the purposes of applying OMB Circular A‑133 and determining major Federal financial assistance programs.  This information shall be disclosed in a note to the schedule of Federal awards.

4. All other provisions in the Audit Requirements section apply to Close-out Audits unless in conflict with the specific Close-out Audits requirements

XIII. OTHER ASSURANCES

A. The Grantee shall notify the Grantor in writing, within thirty (30) days of the date payment was due of any past due liabilities to the Federal government, State government or their agents for income tax withholding, FICA, Workers' Compensation, Unemployment Compensation, garnishments or other employee related liabilities, Sales Tax, Income Tax of the Grantee, or other monies owed.  The written notice shall include the amount(s) owed, the reason the monies are owed, the due date, the amount of any penalties or interest, known or estimated, the unit of government to which the monies are owed, the expected payment date and other related information.

B. The Grantee shall notify the Grantor, in writing, within thirty (30) days of the date payment was due, of any past due payment in excess of five hundred dollars ($500), or when total past due liabilities to any one or more vendors exceed one thousand dollars ($1000), related to the operation of this Grant Agreement for which the Grantor has reimbursed or will reimburse the Grantee.  The written notice shall include the amount(s) owed, the reason the monies are owed, the due date, the amount of any penalties or interest, known or estimated, the vendor to which the monies are owed, the expected payment date and other related information.  If the liability is in dispute, the written notice shall contain a discussion of facts related to the dispute and the information on steps being taken by the Grantee to resolve the dispute.

C. The Grantor may require written assurance at the time of entering into this Grant Agreement that the Grantee has in force and will maintain for the course of this Grant Agreement employee dishonesty bonding in a reasonable amount to be determined by the Grantor.

D. The Grantee certifies that neither the Grantee organization nor any of its principals are debarred, suspended, or proposed for debarment for federal financial assistance (e.g., General Services Administration’s List of Parties Excluded from Federal Procurement and Non-Procurement Programs).  The Grantee further certifies that potential subrecipients, contractors, or any of their principals are not debarred, suspended or proposed for debarment.

XIV. RECORDS

A. The Grantee shall maintain both written and electronic records as required by State and Federal law and as required by program policies. Records shall be maintained using accepted filing practices to allow for ready access.

B. The Grantee and its subgrantees or subcontractors shall comply with all state and federal confidentiality laws concerning the information in both the records it maintains and in any of the Grantor's records that the Grantee accesses to provide services under this Agreement.

C. The Grantee shall maintain and retain such records and financial statements for 6 years from the closeout of the contract in accordance with DHS retention period for Grant Management Records.  In addition, records for periods which are under audit or subject to dispute or litigation MUST BE RETAINED until the audit/dispute/litigation, and any associated appeal periods have ended. 

D. The use or disclosure by any individual, of any information, for any purpose not connected with the administration of the Grantee’s or the Grantor’s responsibilities under this contract, is prohibited, except with the INFORMED, written consent of the eligible individual or the individual’s legal guardian.

E. The Grantee, upon the Grantor's request, will transfer records under this agreement at no cost to the Grantor.  The Grantee shall index and organize records to be transferred in the manner directed by the Grantor.

XV. AGREEMENT REVISIONS AND/OR TERMINATION

A. Grantee agrees to renegotiate this Agreement or any part thereof in such circumstances as:  

· Increased or decreased volume of services; 

· Changes required by State and Federal law or regulations, or court action; or 

· Reduction in the monies available affecting the substance of this Agreement.

Failure to agree to a renegotiated agreement under these circumstances is cause for Grantor to terminate this Agreement.

B. This Agreement can be terminated for any reason by a 30-day written notice by either party.

C. Revision of this agreement may be made by mutual agreement.  The revision will be effective only when the Grantor and the Grantee attach an addendum or amendment to this agreement which is signed by the authorized representatives of both parties, except in circumstances in which increased caseload or grant award amount, where such increase in funds is for the same purpose as originally agreed upon, the agreement may be amended by a unilateral amendment made by the Grantor.

D. The Grantee shall notify the Grantor whenever it is unable to provide the required quality or quantity of services specified.  Upon such notification, the Grantor shall determine whether such inability will require revision or termination of this Agreement.

E. If the Grantor finds it necessary to terminate this Agreement prior to the stated expiration date for reason other than non-performance by the Grantee, actual costs incurred by the Grantee may be reimbursed for an amount determined by mutual agreement of both parties.  Fiscal liabilities that Grantor may have to its funding sources because of Grantee's service performance or fiscal practices shall be a controlling factor in arriving at a reimbursement agreement.

F. The Grantor reserves the right, upon careful examination, to reduce the total amount of the grant award due to significant under-spending by the Grantee.  All such grant award reductions will become effective upon thirty (30) days written notice to the Grantee and shall not relieve the Grantee of any programmatic requirements.

XVI. NON-COMPLIANCE, SANCTIONS AND REMEDIAL MEASURES

A. Failure to comply with any part of this Agreement may be considered cause for revision, suspension or termination of this Grant Agreement.  Suspension includes withholding part or all of the payments that otherwise would be paid the Grantee under this Agreement, temporarily having others perform, and receive reimbursement for, the services to be provided under this Agreement and any other measure that suspends the Grantee's participation in the Agreement if the Grantor determines it is necessary to protect the interests of the State.  

B. The Grantee shall provide written notice to the Grantor of all instances of non-compliance with the terms of this Agreement by itself or its subcontractors, including non-compliance with allowable cost provisions.  Notice shall be given as soon as practicable but in no case later than 30 days after the Grantee knows, or should have known, about the non-compliance.  The written notice shall include information on reason(s) for and effect(s) of the non-compliance.  Grantee shall provide Grantor with a plan to correct the non-compliance.  At its sole discretion, the Grantor may take whatever action it deems necessary to protect the interests of the State, including withholding part or all of Grantee's funding, if it reasonably believes that the non-compliance is continuing or will reoccur.

C. If Grantor determines that non-compliance with the requirements in this Agreement has occurred, or is occurring, it shall demand immediate correction of continuing non-compliance and it may impose whatever sanctions or remedial measures it deems necessary to protect the interests of the State.  Such sanctions and measures may include termination of the Agreement, suspension of the Agreement as defined in paragraph 1 above, imposing additional reporting requirements and monitoring of subcontractors and any other measures it deems appropriate and necessary.

D. If audits are not submitted when due, Grantor may take action as provided in the AUDITING REQUIREMENTS section of this Agreement.

E. If required statistical data, reports and other required information, other than audits, are not submitted when due, Grantor may withhold all payments that otherwise would be paid the Grantee under this Agreement until such time as the reports and information are submitted.

XVII. DISPUTE RESOLUTION

If any dispute arises between Grantor and Grantee under this Agreement, including Grantor's finding of non-compliance and imposition of sanctions or remedial measures, the following process will be the exclusive administrative review.

A. Grantor's and Grantee's Contract Administrators will attempt to resolve the dispute.

B. If the dispute cannot be resolved by the Contract Administrators, Grantee may ask for review by the Administrator of the Division in which the Grantor's Contract Administrator is employed, or if the Contract Administrator is the Administrator of the Division, by the Deputy Secretary of the Department.

C. If the dispute is still not resolved, Grantee may request a final review by the Secretary of the Department.

XVIII. FINAL REPORT DATE

A. The due date of the final fiscal report shall be ninety (90) days after the Grant Agreement ending date.

B. Expenses incurred during the Grant Agreement period but reported later than ninety (90) days after the contract ending date will not be recognized, allowed or reimbursed under the terms of this Grant Agreement.

XIX. INDEMNITY
Grantor and Grantee agree they shall be responsible for any losses or expenses (including costs, damages, and attorney's fees) attributable to the acts or omissions of their officers, employes or agents.

XX. SURETY BOND

The Grantor may require the Grantee to have a surety bond.  The surety bond shall be in force for the period of the grant Agreement and shall be a reasonable amount to be determined by the Grantor.  The amount of the bond shall be no less than the amounts of any pre-payments under this Agreement.

XXI. CONDITIONS OF THE PARTIES’ OBLIGATIONS

A. This Agreement is contingent upon authorization of Wisconsin and United States law, and any material amendment or repeal of the same affecting relevant funding or authority of Grantor shall serve to revise or terminate this Agreement, except as further agreed to by the parties hereto.

B. Grantor and Grantee understand and agree that no clause, term or condition of this Agreement shall be construed to supersede the lawful powers or duties of either party.

C. It is understood and agreed that the entire Agreement between the parties is contained herein, except for those matters incorporated herein by reference, and that this Agreement supersedes all oral agreements and negotiations between the parties relating to the subject matter thereof.  

XXII. DEBARMENT OR SUSPENSION

A. The grantee certifies that neither the grantee organization nor any of its principals are debarred, suspended, or proposed for debarment for federal financial assistance (e.g., General Services Administration’s List of Parties Excluded from Federal Procurement and Non-Procurement Programs).  The grantee further certifies that potential sub recipients, contractors, any of their principals are not debarred, suspended or proposed for debarment.
XXIII. TIMELY CONTRACT SIGNING

This Agreement becomes null and void if the time between the earlier dated signature and the later dated signature of the Grantee’s and Grantor’s Authorized Representative on this Agreement (or addendum) exceeds sixty (60) days inclusive of the two signature dates.

___________________________________________________ 

_________________________

Grantee's Authorized Representative





      Date
Name:
Joann Stephens
Title:
President

Stable Life, Inc.

____________________________________________________  
_________________________

Grantor's Authorized Representative





      Date
John Easterday, Administrator
Division of Mental Health and Substance Abuse Services 
Department of Health Services

___________________________________________________
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Exhibit 1-Abstract

Background

This grant program seeks to develop and sustain an infrastructure of strong self advocacy, family and consumer peer support, and education and empowerment for adults and older adults.  This infrastructure will foster consumer and family member involvement and consumer-run organizations as the Wisconsin system transforms into a recovery-based, consumer-focused, and family-centered service delivery system.  Stable Life, Inc. is being contracted to manage the distribution of $223,000 annually of Community Mental Health Services Block Grant funds for the purpose of awarding new dollars and/or renewing existing contracts for peer-run recovery centers.  An additional $50,000 annually is allocated to the agency to cover the cost of the distribution of the funding and the technical assistance and monitoring of appropriate use of those funds, by the peer-run recovery centers.

This grant program seeks to strengthen the financial stability of existing consumer run recovery centers and drop-in sites and to grow other organization as funding permits to ensure that consumer access to peer run services is statewide over time.  There are currently 12 DHS funded organizations in 2009.

Scope of Project

Stable Life, Inc. will:

· Provide a sustained infrastructure for strong self advocacy and family support and education for adults with mental illness.

· Create and manage the funding system to fund 12 existing peer-run organizations across the state.

· Provide technical assistance for fiscal management to all organizations, including assisting organizations to assess, strengthen and standardize existing bookkeeping systems to pay the bills incurred in running peer drop-in centers and recovery centers.

· Set up simple financial and data collection systems to allow for additional funding from a number of sources to be integrated into a financially sound and accountable system.

· Allow for simple commercial money management techniques to be learned at each organization to ensure sites have the capacity and skill sets for accountability in financial growth.

· Utilize $50,000 of the grant to support the sites with technical assistance for fiscal management.

Capacity Needed

Stable Life, Inc. will:

· Visit each organization, assess and if needed, improve their bookkeeping capacity to bring it up to commercial and audit standards.

· Identify needed skill sets and identify persons responsible for the money management at each organization.

· Help the organizations to establish records of how much technical assistance is being provided to them, and in what format, to better prepare the Department for assessing future funding needs in this area.

· Provide new organizations with fiscal technical assistance.

· Coordinate with Grassroots Empowerment Project, Inc. in terms of creating a plan for securing additional funding for organizations beyond the funding period of the Mental Health Block Grant.

Work Plan and Goals

Objective:  Assist in establishing fiscal managers in each organization.

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	Stable Life, Inc. will work with all organizations to recruit and train fiscal managers and backup fiscal managers for each organization that does not already have them.

Stable Life, Inc. will retain some funding to strengthen its own new consumer organization and provide flex funds for consumer stipends to participate on the advisory board.
	3/31/2011
	Technical Assistance Contractor & Joann Stephens
	1. Existing organizations are funded.

2. Stable Life sets up a statewide consumer advisory board for its organization.

3. All organizations have adequately trained fiscal managers and back-up managers identified and training started.

4. Updated workplans and budgets from 12 organizations for discretionary consumer business start up grants are received.




	Recovery Centers:

	Gathering Place

1001 Cherry Street

Green Bay, WI  54301

920-430-9187

thegatheringp@new.rr.com
Contact: Sue Mader

$25,000 Annually
	Genesis

PO Box 421

Ashland, WI  54806

715-685-0232

genesisrecovery@charterinternet.com
Contact: Barb Storm

$25,000 Annually
	NAMI Washington County

Positive Image Center

PO Box 1074

West Bend, WI  53095

creativenewbie@yahoo.com
Contact: Walt Nenka

$25,000 Annually

	ILR Rave

4439 Mormom Coulee Road

LaCrosse, WI  54601

608-787-1111

Kathie.ki@ilresources.org
Michelle.Olson@ilresources.org 

Contact Kathie Knoble-Iverson or Michelle Olson

$25,000 Annually
	Wellness Shack

515 South Barstow Street, Ste 117

Eau Claire, WI  54701

715-855-7705

www.wellnessshack.org
wellnessshack@yahoo.com
Contact:  Nora Bates

$25,000 Annually
	

	Consumer Run Services:

	Cornucopia

306 North Brooks Street

Madison, WI  53715-1002

608-257-7489

copia@sbcglobal.net 

Contact:  Mary Beth Cassidy

$14,000 Annually
	New Directions

425 Tainter

Rice Lake, WI  54868

715-234-3637

Hope4you22@yahoo.com
Contact:  Jill Smentana

$14,000 Annually
	Rosebud & Friends

100 North Bridge Street, #101

Chippewa Falls, WI  54729

715-738-9910

rosebudandfriends@netzero.net 

Contact:  Mary Borofka

$14,000 Annually

	Horizons of Jefferson County

116 North Main Street

Fort Atkinson, WI  53538

daniellegrhm@yahoo.com
horizonsojci@yahoo.com 

Contact:  Danielle Grahm or Amber Tessman

$14,000 Annually
	Warmline

9455 Watertown Plank Road

Milwaukee, WI  53226

Beccabecca66@hotmail.com or oneen@aol.com
Contact:  Becca Sniderman or Lyn Malofsky

$14,000 Annually
	

	Newly Funded Organizations in 2009:

	Friendship Connection

102 West Sixth Street

Friendship, WI  53934

608-339-6810

karenromell@yahoo.com
Contact:  Karen Romell

Received $10,000 in 2009

$14,000 Annually in 2010 and 2011
	Partners in Empowerment

1201 Tenth Street

LaCrosse, WI  54601

608-784-7287

ericgavronski@yahoo.com 
Contact:  Eric Gavronski

Received $5,835 in 2009

$14,000 Annually in 2010 and 2011
	


Objective:  Assess the amount of money each existing organization gets in 2011 with potential adjustments for 2012

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	In 2011, Stable Life, Inc. will maintain funds at existing levels for currently funded peer-run organizations, unless approval for a modification in the funding level is approved by the Bureau’s Contract Administrator, Stable Life will assess the agency’s capacity for fund raising and if needed refer the agency to the TA agency for a fund raising plan to be implemented for 2011.

In 2011 Stable Life will assemble a strategic planning group with representation from BPTR, GEP and other stakeholders from around the state to determine how to adjust funding to existing organizations and increase funding to new organizations for changes starting in 2012.
	3/31/2011
	Technical Assistance Contractor& Joann Stephens
	1. Funding for existing sites in 2011 is determined.

2. Potential adjustments in funding for existing sites are made in 2012 pending approval from the Bureau’s Contract Administrator.

3. Fundraising capacity is assessed and referrals made to the TA agency for planning purposes.




Objective:  Provide routine money deposits to each organization.

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	Stable Life, Inc., will require each organization to have a direct deposit setup.  Stable Life, Inc., through M&I Bank, will make direct deposits into the accounts of each funded organization on a monthly basis.
	1/1/2011
	Joann Stephens


	Each organization receives routine money deposits from Stable Life, Inc.


Objective:  Monitor each organization's ability to manage their finances.

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	Stable Life, Inc. will commit an average of 12 hours on each organization visit.

The new funded organizations will have a more frequent schedule of TA visits.

In addition to TA visits, there will be teleconferencing monthly between the TA Contractor and each organization to address any issues that may arise.

Individual questions and concerns will be followed up in a timely manner.  Stable Life, Inc. will guarantee a turnaround time of 3 days to respond to questions via telephone or email and make every attempt to respond within 24 hours.

When setting up the new bank account, Stable Life, Inc. will have online access to review the account at all times.

Each TA visit will include in depth reviews of financial records and bank statements to ensure that accounts are balanced on a monthly basis and that funds are being used as intended.

Stable Life, Inc. requires that all organizations maintain accounting records in house with an electronic accounting program.  

Of the 12 funded organizations, there are six that have a history of solid financial and accounting practices and require little additional technical assistance by Stable Life.  The remaining six organizations require intensive financial technical assistance (needs are addressed in Deliverables 2 and 6 in this objective category.

If the time and costs projected for providing technical assistance to the six organizations needing technical assistance is less than anticipated, Stable Life will work with the BPTR Contract Administrator to identify other parties that may benefit from financial training and technical assistance.
	Ongoing
	Technical Assistance Contractor & Joann Stephens
	1. Face-to-face contact with existing organizations is made at grantee meetings hosted by GEP and Stable Life and additional organization visits per year (based on each individual organization’s need).

2. Visits are made to the 3 newest organizations on a bi-monthly basis.

3. Monthly teleconferences with Stable Life, Inc. and GEP are available for all organizations to increase networking, share ideas, and work together to address any issues that may arise.

4. Individual questions and concerns of the organizations are followed up on in a timely manner.

5. In-depth reviews of financial records and bank statements are made at each TA visit.

6. Stable Life, Inc. will provide TA for those organizations who are in the beginning phases of utilizing an electronic program.  SL will assist in purchasing and downloading the software as well as train at least 3 persons within the organizations to maintain the accounting program.


Objective:  Develop a plan for conducting an assessment at each organization that would lead to self management of funding.

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	Stable Life, Inc. will utilize a checklist on a routine basis to determine how self-sufficient each organization is regarding management of their funding.

A scoring system, which has been reviewed and approved by the Bureau’s Contract Administrator, will be utilized to determine each organization's financial/funding training needs.

Stable Life, Inc. will work with Grassroots Empowerment Inc. to assist with grant development and alternative sources of funding for organizations.


	Ongoing
	Technical Assistance Contractor
	1. Each organization is evaluated regarding their ability to pursue and secure funding other than the MHBG.

2. Technical assistance is provided to organizations on grant writing, locating funding sources, and forecasting agency budgetary needs.

3. Alternative funding is secured for established organizations, so that they may transition out of MHBG funding.


Objective:  Collaborate with Grassroots Empowerment, Inc. (GEP) to assure continuity and coordination of technical assistance for MHBG funded organizations.

	TASKS/ACTIVITIES
	TIMEFRAME
	RESPONSIBLE

PARTY
	DELIVERABLES/

OUTCOMES

	Stable Life, Inc. will request monthly teleconferences with Grassroots Empowerment, Inc. to ensure continuity of technical assistance to each organization.

Stable Life, Inc. will make recommendations for TA based on information obtained during TA visits and the recommendations will be documented.
	Ongoing
	Technical Assistance Contractor and Joann Stephens
	1. Communication is fostered between peer agencies to ensure that peer centers are well informed about the availability of TA.

2. Stable Life, Inc. and GEP communicate to assure needs of peer agencies are clearly delineated.

3. Stable Life, Inc. and GEP avoid duplication and assure a continuum of technical assistance.


Section 1916:

(a) Stable Life, Inc. agrees that it will not expend the grant:

(1) to provide inpatient services;

(2) to make cash payments to intended recipients of health services;

(3) to purchase or improve land, purchase, construct, or permanently improve (other than minor remodeling) any building or other facility, or purchase major medical equipment;

(4) to satisfy any requirement for the expenditure of non-Federal funds as a condition of the receipt of Federal funds; or

(5) to provide financial assistance to any entity other than a public or nonprofit entity.

Exhibit 2 - Budget

BUDGET

Distribution of Funding and Financial Contract Monitoring

of Peer Run Recovery Centers Grant

	Budget Request
	
	
	
	
	

	
	
	
	
	
	

	DETAILED BUDGET REQUEST - January 1, 2011 through December 31, 2011

	
	
	
	
	
	

	
	
	PROGRAM
	
	
	

	$50,000.00 Portion
	
	
	
	
	

	1.  Personnel
	
	
	
	
	

	Title of Position
	% Time
	Hr. Rate
	Hrs. per Month
	# Months Budgeted
	Total Cost

	Project Director
	¼
	$20.00
	37.67
	12
	$9041.00

	Fiscal Agent
	
	$20.00
	4
	12
	$  960.00

	
	
	
	
	Total Salary
	$10,001.00

	
	
	
	
	
	

	2.  Agency Liability Insurance
	
	
	
	Total Insurance
	$960.00

	
	
	
	
	
	

	3.  Travel Expenses
	Estimate
	
	
	
	

	Mileage
	13,702.5
	$ .505
	
	
	$  6,920.00

	Lodging
	25
	$70 / night
	
	
	$  1,750.00

	Meals-Breakfast, lunch & dinner while traveling for site visits
	B–35 @ $8 

L–75 @ $9 

D–40@$17
	$280

$675

$680
	
	
	$  1,635.00

	
	
	
	
	Total Travel
	$10,305.00

	
	
	
	
	
	

	4.  Equipment:  
	
	
	
	
	$0.00

	
	
	
	
	
	

	5.  Supplies and Operating Expenses (detail needed)

    Bank Charges ($35/mo)

    Telephone/Internet  

                       ($50/mo)

    Cell Phone($42.5/mo)

    Audit/Financial Review

    Office Supplies/Copy, 

           Printing & postage

    Rent (1/3rd - $167/mo)
	
	
	
	
	$   420.00

$   600.00

$   510.00

$3,000.00

$   600.00

$2,004.00

	
	
	
	
	Total Supplies and Operating Expenses
	$7,134.00

	
	
	
	
	
	

	6.  Contractual and Consulting Costs (detail needed)
	½
	$22.50
	80
	12
	$21,600

	
	
	
	
	Total Contractual and Consulting Costs
	$21,600.00

	$223,000.00  Portion
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.  Funding for Consumer Organizations
	
	
	
	
	

	Recovery Centers
	
	5 Centers @ $25,000.00 each
	

	Drop In Centers
	
	7 Centers @ $14,000.00 each
	

	
	
	
	
	Total Cost Current Funding for Consumer Organizations
	$223,000.00

	
	
	
	
	
	

	Total Expenditures
	
	
	
	
	$273,000.00
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